5 tips to an effective
E-leadership in post
COVID era

Act with urgency
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Adapt & Update
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Effective leaders should
constantly adapt to the
situation and update their
strategies.
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Clear communication

Teams need transparent and
clear communication. Leaders
have to be as clear as possible

to make the teams aware of

what might happen.

Show empathy

As a leader, you should not turn
your team members down when
they come for support. Effective
leaders are those who value their
teams.

Solution-oriented & Team involvement

Good leaders are solution-oriented. They
will take responsibility for the missteps,
learn from them, solve the problem and
try to foresee the upcoming issues to be
ready for them.

that concerns them. The team’s

Teams should be involved in
decisions when it's something

opinion matters as well.
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